7 MISTAKES
FIRST-TIME
CUSTOM HOME
BUILDERS
MAKE IN
MELBOURNE

And how to avoid them
without blowing your
budget or timeline
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WELCOME

If you're reading this, chances are you're
feeling a mix of excitement and uncertainty.

Building your first custom home is one of the
most significant investments and deeply
personal decisions you'll ever make. It's
natural to feel overwhelmed by the sheer
number of moving parts, decisions, and
unknowns ahead.

We've walked alongside many first-time
builders through this exact journey. We've
seen the late-night questions, the budget
concerns, the fear of making a costly
mistake. We've also seen the incredible joy
when it all comes together.

This guide is here to give you clarity on the
most common pitfalls we see, not to
overwhelm you further, but to help you feel
more prepared and confident as you move
forward.

Because here's what we know: with the right
guidance, the right team, and realistic
expectations, this process can be far less
stressful than you might think.

( Let's walk through this together > )
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MISTAKE 1:

STARTING DESIGN
WITHOUT REALISTIC
COST PLANNING

Picture this:

You've spent months working with an
architect. You've fallen in love with the plans.
You can see yourself living there.

Then you receive the builder's quote, and your
heart sinks. It's $300K over what you'd
budgeted.

Why this happens:

It's not anyone's fault. Many architects design
with creativity and vision in mind, which is
wonderful, but construction realities don't
always align with what's on paper. Materials
might be unavailable. Structural requirements
get missed. Details require custom work no
one anticipated.

And suddenly, you're facing an impossible
choice: compromise your vision or stretch
your budget beyond comfort.
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How we help you avoid this:

We've learned that the best way to protect
your vision and your budget is to bring cost
planning into the conversation early, ideally
before plans are finalised.

Our estimators work alongside your architect
during the concept and design development
phases. Not to limit creativity, but to ensure
what's being designed is achievable within
your budget.

This approach means fewer surprises, less

stress, and a home that stays true to your
vision without financial strain.

What this could cost you:

¢ Hundreds of thousands in construction
costs

e Redesign fees: $15K-$40K

¢ Delays while plans are reworked: 3-6
months

¢ The emotional toll of having to
compromise on features you'd imagined
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MISTAKE 2:

ASSUMING ALL
BUILDERS OFFER
THE SAME LEVEL
OF SUPPORT

When you're new to this process, it's hard to
know what questions to ask or what "good"
looks like.

Many first-time builders assume all registered
builders offer similar service, expertise, and
support. The reality is quite different.

Why this matters to you:

If you're working with an architect on a
design-led, custom home, especially on a
challenging site, you need a builder who
genuinely understands and values that
process.

You need someone who sees themselves as a
partner in bringing your vision to life, not just a
contractor executing plans.
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How we approach it differently:

We've built our reputation on close
collaboration with you, your architect, and
your design team. We're not here to simply
build what's on paper. We're here to help you
navigate complexity, solve problems
proactively, and ensure your project reflects
your vision.

Many of Melbourne's most respected
architects choose to work with us because
they know we'll treat their designs and your
investment with the care both deserve.

Questions worth asking any builder:
e How do you typically work with architects
and clients during construction?

¢ Canyou share examples of how you've
solved unexpected challenges?

e What happens if something goes wrong or
needs to change?
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MISTAKE 3:

UNDERESTIMATING
COUNCIL AND
PLANNING DELAYS

Melbourne's planning system can feel like a
black box. Overlays, heritage controls,
neighbourhood character guidelines, planning
permits, and building permits. It's genuinely
confusing, even for people who've done this
before.

The reality:

If planning approvals aren't managed
proactively, your project can be delayed by 6-
12 months. And if you've already sold your
existing home or given notice on a rental,
those delays can become incredibly stressful,
both emotionally and financially.
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How we support you through this:

We work closely with your planning
consultants and maintain direct
communication with council planners to keep
things moving. We've been through this
process hundreds of times, so we know where
delays typically occur and how to navigate
them.

Our goal is simple: to take this burden off your
shoulders so you can focus on the exciting

parts of the process, like choosing finishes
and imagining life in your new home.

What delays could mean:

¢ 6-12 months added to your timeline

e Temporary accommodation costs if you've
already moved

¢ Stress and uncertainty while you wait
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MISTAKE 4:

NO CLEAR
COMMUNICATION
FRAMEWORK

This is where many builders lose the trust of
their clients and where anxiety creeps in.

You've invested everything into this project.
You want to know what's happening, whether
things are on track, and if any issues need
your attention.

But too often, first-time builders feel left in
the dark. Calls go unreturned. Updates are
vague. You're not sure who to ask when you
have questions.

Why communication matters so much:

Building a custom home is as much about
trust as it is about construction. When you
feel informed and involved, the process feels
collaborative. When you don't, it feels like
something is being done to you rather than
with you.
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How we keep you in the loop:

Every client is assigned a dedicated project
manager, your single point of contact
r—7 throughout the build. You'll receive regular
progress updates, site meeting summaries,
and clear timelines for upcoming milestones.

If something changes, you'll know about it. If
there's a decision to make, we'll walk you
through your options.

We're not here to manage your build in
isolation. We're here to guide you through it
as partners.
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MISTAKE 5:

CHOOSING A BUILDER
BASED ON THE
LOWEST QUOTE

We understand. When you're managing a
significant budget, it's tempting to go with the
lowest quote.

But here's what we've seen happen time and
time again: the cheapest quote almost always
becomes the most expensive build.

Why this happens:

Sometimes lower quotes reflect incomplete
scopes, items left out to make the price look
more attractive. Other times, it's a sign of
cost-cutting on materials, subcontractors, or
project management.

Either way, what starts as a lower price often
becomes a series of variations, change
orders, and unexpected costs that add up
fast, along with delays and frustration.
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Our commitment to you:

We provide complete, transparent pricing
from the beginning. We'd rather be upfront
about what your project will actually cost than
surprise you six months into construction.

You deserve to plan your budget with
confidence and make decisions based on full
information, not partial pictures.
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MISTAKE 6:

IGNORING THE
IMPACT OF SITE
COMPLEXITY

Every site in Melbourne tells a story. Some
have gentle slopes. Others have challenging
access. Some sit in heritage overlays or have
established trees protected by local laws.

All of these factors affect what you can build,
how much it will cost, and how long it will take.

The mistake many make:

Falling in love with a design before fully
understanding what the site will require. Then,
when engineering reports come back or
access limitations become clear, the design
needs to change or the budget needs to
increase significantly.
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How we help you avoid surprises:

Before anything is locked in, we assess your
site thoroughly. Soil conditions. Access. Slope.
Overlays. Trees. Services. Everything.

We factor these variables into our planning
and pricing from day one, not as an
afterthought halfway through construction.
Because we know: the last thing you need is
an unexpected $50K engineering

requirement or a three-month delay because
access wasn't properly planned.

What poor planning could cost:

¢ Unexpected engineering and consultant
fees: $10K-$50K

e Design modifications: $20K+

¢ Timeline delays: 2-6 months
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MISTAKE 7:

OVERLOOKING THE
IMPORTANCE OF
TEAM COMPATIBILITY

This might be the most important point in this
entire guide.

You're not just hiring a builder. You're entering
into a 12-24 month partnership with a team of
people who will help bring one of your biggest
dreams to life.

Why this matters:

If the relationship doesn't feel right, if you
don't feel heard, respected, or valued, the
entire experience suffers. Even if the build
goes smoothly from a technical standpoint,
you'll carry stress and frustration throughout.
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What we believe:

A successful custom build is built on trust,
collaboration, and mutual respect. It's about
aligned expectations and clear, honest
communication. It's about a team that
genuinely cares about your vision and your
experience.

We're not the right builder for everyone. But
for clients who value transparency, quality,
and a true partnership approach, we've built
lasting relationships that go far beyond
construction.

Questions to help you assess fit:

e Do | feel comfortable asking questions?

e Do they seem genuinely interested in my
vision and concerns?

¢ Canlimagine working with this team for
the next 12-24 months?
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OUR PROCESS

FROM PLANNING
TOHANDOVER

Over the years, we've refined how we work to
ensure every client feels supported, informed, o
and confident at every stage.

1. Discovery & Initial Consultation

We start by listening. What's your vision?
What are your concerns? What matters most
toyou? This isn't a sales meeting. It'sa
conversation to understand if we're the right
fit for each other.

2. Collaborative Design & Cost Planning

We work with your architect and our
estimators to ensure your design aligns with
your budget before plans are finalized. This
early collaboration saves time, money, and
stress down the line.

3. Approvals & Pre-Construction

We coordinate permits, council approvals, and
consultant work. We keep you updated on
progress and handle the complexity so you
don't have to.
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OUR PROCESS

4, Construction & Communication

Your dedicated project manager keeps you
informed with regular updates and progress

- reports. We're available when you have
questions and proactive when decisions need
to be made.

5. Handover & Post-Build Support

We deliver your completed home, and our
relationship doesn't end there. We're here to
support you after you move in, because we
care about your experience long-term.
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LET'S TALK ABOUT
YOUR PROJECT

If you're planning your first custom home
build in Melbourne or even just starting to
explore the idea, we'd genuinely love to hear
more about what you're envisioning.

Book a 15-minute discovery call with our
team.

There's no pressure. No obligation. Just a
conversation where we listen to your vision,
answer your questions, and offer guidance on
how to avoid the most common early
missteps.

We partner with people who value quality,
transparency, and collaboration. If that
resonates with you, we'd be honored to be
part of your journey.

( Book a Call )
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